Actions Men Can Take to Create an Inclusive

Workplace
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BE ATTENTIVE TCH SUBTLE WaYs THAT SOME
MEN MAY UNCONSCIOUSLY CALSE WOMEN
COLLEAGUES TO FEEL DIMIMNISHED.

USE WORK.LIFE FLEXIBILITY BENEFITS,
IF ¥@L HAVE THEM. .\
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TAKE RESPOCNSIBILITY FOR YOUR CWH
LEARMING. DOMT RELY QM WOMEN
COLLEAGUES TO LEARM ABOLT GEMDER
IMECLALITY.

INCLUGE MORE WOMEN IN YOUR
FROFESSIONAL METWORK, AND LET MALE
PEERS KNCAW ARCUT THE BEMEFITS OF
HANVING A GENDER-DIVERSE NETWORK.
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Catalyst believes that men have a pivotal role to play in creating
workplaces where both women and men can thrive. Our research suggests
that a critical aspect of this role is to be an example to other men, Below,
we have listed 10 actions that men can take to enhance their understanding
of the barriers to gender inclusion in the workplace and to learn ways to be
influential role models to male peers.

Acting on these behaviors—the ones that you feel most able to take action
on—can make a difference in your workplace.

1.

Accept that it is your responsibility to help end gender discrimination
in the workplace—even though it is not your fault that gender
discrimination exists,

Listen to women colleagues when they attribute certain work
experiences to gender discrimination without being defensive, offering
alternative explanations, or otherwise invalidating what they say.

Be attentive to the subtle ways that some men may unconsciously
cause women colleagues to feel diminished (e.g., interrupting women
colleagues in meetings, validating/giving more weight to views
expressed by men relative to those expressed by women). Avaid these
behaviors and encourage male peers to do so as well.

Use work-life flexibility benefits, if you have them {e.g., paternity
leaves, family leaves, and telecommuting), to manage your work and
persenal responsibilities.

Take responsibility for your own learning. Don't rely on women
colleagues to learn about gender inequality. Use your own observational/
factfinding skills.

Be attentive to whether men and women colleagues are being judged
by different standards (e.g., promotion criteria based more on potential
for men and more on demonstrated achievement for women, marital/
parental status being considered in personnel decisions concerning
women but not men candidates). Speak up if you observe gender bias.

Volunteer to take on administrative tasks, and don't allow these tasks
to be consistently delegated or assumed by women team members/
colleagues—even if women volunteer to take on these tasks.

Include women colleagues if you notice them being excluded from
conversations/decision making processes in which they should
be involved.

Include more women in your professional network, and let male peers
know about the benefits of having a genderdiverse network.

10. Be a role model for other men on how to work effectively with women.
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