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Our Corporate Philosophy 

Takeda-ism Mission Vision Values 
We pledge to act with 
Integrity, Fairness, Honesty 
and Perseverance at all 
times, especially when 
facing difficulties or 
challenges 

We strive towards better 
health for patients worldwide 
through leading innovation 
in medicine. 

Takeda’s vision is to 
embody global 
pharmaceutical leadership 
through innovation, culture 
and growth guided by an 
unwavering commitment to 
significantly improve the 
lives of patients. 

We focus on the following 
values while upholding the 
highest ethical standards: 
• Diversity 
• Teamwork 
• Commitment 
• Transparency 
• Passion 
• Innovation 

Presenter
Presentation Notes
Takeda-ism - Integrity drives the behaviours of all employees and the allied principles of Fairness, Honesty and Perseverance, as well as the values of Diversity, Teamwork, Commitment, Transparency, Passion and Innovation,  are at the heart of everything we do.
�Through the demonstration of Takeda-ism in our daily work, we show our commitment to building trust, leading to both professional and personal growth.





A rich heritage and history 
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1781 
Takeda  

founded by 
Chobei TakedaI 

1962-1997 
Takeda expands its 
overseas operations  

into Asia, the US  
and Europe 

2011 
Takeda/Nycomed  
come together as 

one global company 

2008 
Acquisition of Millennium 
Pharmaceuticals forming 
Takeda’s wholly owned 

oncology company 

2012  
Acquisition of 
URL pharma 
and Multilab 

1914 
Research activities 

begin with 
establishment of a 
research division 

1999 
TPC establishes 

Takeda 
Pharmaceuticals 
North America, a 

wholly owned 
subsidiary 

Presenter
Presentation Notes
231 year old company, based on strong values

Biggest purchases to date of a Japanese company outside of Japan are Millenium and Nycomed.



4          

Takeda is the 12th largest pharmaceutical 
company globally 

Export 
Footprint 

Around 

29,000 
employees 
worldwide 

14th 
largest 

pharmaceutical 
company in 

BRIC countries 

18th 
largest 

pharmaceutical 
company in 

Europe 

#1 
pharmaceutical 

company in 
Japan 

20+ 
products from 
own pipeline 
planned to be 

launched in the 
next 5 years 

15th 
largest 

pharmaceutical 
company in 

USA 

70 
approximate  
number of 

countries with 
Takeda market 

presence 

36 
global R&D and 
manufacturing 

facilities 

A top  

10 
pharmaceutical 

company in 
Brazil 



Respiratory & 
Immunology 

12% 

Central Nervous System 
14% 

General Medicine 
12% 

Vaccines 
4% 

Oncology 
31% 

Cardiovascular & 
Metabolic 

27% 

20% of revenues invested in R&D 

• Percentage of projected R&D investment 
– By therapeutic area 

  FY2012 – 2014 
  (As reported on May 11, 2012) 
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Presenter
Presentation Notes

Takeda has a proven track record in Research and Development, having brought leading treatments to market for diabetes, gastrointestinal disorders and cancer. 

We spend over 20 percent of our revenues on R&D, one of the highest investments in the industry. This represents $4 billion CAN in R&D

We are focusing on 6 core therapeutic areas:
Cardiovascular and Metabolic
Oncology
Respiratory and Immunology
Central Nervous System
General Medicines (including Gastrointestinal)
Vaccines


“With you, we will work to conquer unmet medical needs”





Top 10 companies by pipeline size (2012) 

Position 2012 
(2011) 

Company # of R&D products 
2012 (2011) 

# of originated 
products 

1 (2) GlaxoSmithKline 257 (269) 147 

2 (1) Pfizer 225 (284) 152 

3 (3) Merck & Co 223 (236) 150 

4 (4) Novartis 218 (200) 151 

5 (5) Hoffmann-La Roche 198 (183) 147 

6 (6) Sanofi 178 (182) 91 

7 (12) Takeda 149 (103) 80 

8 (9) Bristol-Myers Squibb 146 (149) 113 

9  (8) AstraZeneca 144 (167) 85 

10 (7) Johnson & Johnson 142 (171) 85 



Takeda’s Pipeline: Phase III Trials 
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Takeda’s pipeline has more products in phase III trials (as a percentage of its 
total pipeline) than any pharmaceutical company as of November of 2012*, with 
more than 40 products in phase III development. 
 
  

Rank Company % of Phase III 

1 Takeda 31 

2 Merck & Co. Inc. 28 

3 Bayer 28 

4 Boehringer  Ingelheim 22 

5 Novartis 20 

6 Sanofi 20 

7 Eli Lilly 19 

8 Glaxo SmithKline 19 

9 Johnson & Johnsen 15 

10 Bristol-Meyers Squibb 15 

Industry Average 19.9 

*According to EvaluatePharma, as of November 2012. 



Presenter
Presentation Notes
Takeda is fairly new in Canada – Spring of 2009.

The New Takeda Canada is a combination of BYK; ALTANA and NYCOMED to become Takeda Canada in October 2011

Most companies are known by their products….




Takeda roots in Canada 
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1997 
BYK Canada 

founded 

2009 
Takeda starts up 

 in Canada 

2006 
NYCOMED acquires  

ALTANA Pharma 

2011 
Takeda/Nycomed  
come together as 

one global 
company 

2002 
BYK purchased 

by ALTANA 
Pharma 

• Headquarters in Oakville, Ontario 

• 300 employees across Canada 

Presenter
Presentation Notes
231 year old company, based on strong values

Biggest purchases to date of a Japanese company outside of Japan are Millenium and Nycomed.



Takeda’s rank within the branded Canadian 
pharmaceutical market 
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IMS Canada 



Takeda Canada - Our therapeutic areas 
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Takeda 
Canada 

Diabetes 

Gastro- 
enterology 

Oncology 

Cardio- 
vascular Health Nephrology 

Inflammatory 
Bowel Disease 

Respiratory 
Diseases 



Recognized as Top Employer… 

Presenter
Presentation Notes
Our products are very important but so are our people and the values that they embrace

Takeda is seen as a great company to work for.

Since 2005, we have been recognized as a Top Employer.
Our dedicated and passionate team believes in being accessible and approachable and in fostering a fun, challenging corporate environment, which also supports work-life balance.  Together, we have created a supportive work environment, known for its heritage and high ethics.  We value respectful teamwork and support professional development, as well as personal expression.  We believe a company – and its employees – can achieve success while acting responsibly.  These qualities have led the company to e recognized as a “Best Workplaces” in 2012 for the 5th year, and one of the top 100 employers in Canada by Maclean’s Magazine for several consecutive years.

Best Workplaces – 2008 – 2012
Top GTA – 2008-2012
Canada’s Top 100 – 2005-2009




The challenging environment in Canada    

• Canadian population getting older 
• More pressure from provinces to keep healthcare budgets down 
• Patients waiting longer for new medications 
• Variation in access to innovative medications 
• Canada is more restrictive in IP rights 

 



Comparison of Canadian and Non-Canadian 
Pharmaceutical IP Regimes 
 

Presenter
Presentation Notes
Canada is an international outlier among developed nations when it comes to the protection of pharmaceutical IP. For example:

Canada has a patent linkage regime which includes an appeal right for generics, but not for innovators, which is simply inequitable.

Of 34 OECD nations, Canada is one of only 3 OECD nations that has no form of Patent Term Restoration to help innovators recover patent time lost in regulatory processes or clinical trials.

While other nations have implemented frameworks to encourage the development of orphan drugs, at present Canada has no regime whatsoever.

While Canada has a data protection regime, it does not cover some of the products that are provided data protection in other countries (note here the DEXILANT example could be cited if appropriate)

Some of these issues will hopefully be remedied in the various trade negotiations that Canada is engaged in with Japan and its other major trading partners.



Development Life e 

                                                             20 YEARS 

Molecule Development      

   1O YEARS 

Health Canada 
Review 

 

1-1.5 YEARS 

CDR 
Review 

 

0.5 
YEARS 

 
Provincial 
Review 

1 YEAR 

Market Exclusivity 

 7-9 YEARS* 

54% Private 

46% 

Public 

$ PMPRB $ 

PMPRB = Patented Medicine Prices Review Board 

CDR = Common Drug Review 

 5-7 YEARS* 

*If 
Listed 
Right 
Away 

Drug Development Life Cycle 

Presenter
Presentation Notes
Canada has multiple layers of regulatory review processes that delay the market entry of new medicines, which is a problem for both patients and innovators.

First, a new product needs to federal approval from Health Canada with respect to its safety. 

Then it must be submitted to a federal provincial territorial process know as the Common Drug Review (or CDR) for a recommendation regarding safety and efficacy compared to other drugs available for the same disease condition.

Finally the drug must submitted to a third provincial process in order to be listed and by available to patients.

These three processes take several years in total. In the meantime, the innovator`s patent term, which represents the time where the costs of development can be recovered, is being eroded.

Canada needs more efficient and effective coordination of these multiple and in some respects overlapping regulatory processes. 
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Presenter
Presentation Notes
Unfortunately Canada does not have a strong track record when it comes to listing new innovative medicines.

For example, Canada ranked 23rd of 32 nations in a 2012 Wyatt Health study commissioned by Rx&D with respect reimbursing new medicines.



 
Mission 

 

We strive towards better health for patients worldwide  
through leading innovation in medicine. 

 
 

Driven by passion.  Committed to life. 
 



Forward looking statement 

This presentation contains forward-looking statements regarding the Company's plans, outlook, strategies and 
results for the future.   
 
All forward-looking statements are based on judgments derived from the information available to the Company 
at this time.  Forward looking statements can sometimes be identified by the use of forward-looking words such 
as "may," "believe," "will," "expect," "project," "estimate," "should," "anticipate," "plan," "continue," "seek," "pro 
forma," "potential," "target, " "forecast," or "intend" or other similar words or expressions of the negative thereof.  
 
Certain risks and uncertainties could cause the Company's actual results to differ materially from any forward 
looking statements contained in this presentation. These risks and uncertainties include, but are not limited to, 
(1) the economic circumstances surrounding the Company's business, including general economic conditions in 
the US and worldwide; (2) competitive pressures; (3) applicable laws and regulations; (4) the success or failure 
of product development programs; (5) decisions of regulatory authorities and the timing thereof; (6) changes in 
exchange rates; (7) claims or concerns regarding the safety or efficacy of marketed products or product 
candidates; and (8) integration activities with acquired companies. 
 
We assume no obligation to update or revise any forward-looking statements or other information contained in 
this presentation, whether as a result of new information, future events, or otherwise. 
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