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The bottom-line: unethical business doesn’t profit, say experts

According to Trwspansecy International losses dus
tor braod worldwade have exceeded 515 tnlhon, and
unethical corporate behaviour has destroyed more
swealeh than all the swodds termonmst acts combaned.

With
Eaneho and Chuo ACYAT o, over 50 L |l[!||.|.'

recent fraud caszes such as LivelDoor,
gathered to discuszs this amely topc at the CCC]
breakfast seminar on May 15 at the City Club of
Tokyo Internatonally remvonaned spreakers Les. Ned
. Hill and W Steve Albrecht (Marnott School of
Business, Bngham Young University) spoke on the
need for ethical business pracoces in the comporate
working enviconment and the costs of unethical
conduct by emplovees and company executives.

An expert witness in 26 major fraud cases in
the LIS and internaticonmally, De Albeechr sad,
“Fraud logses reduce a company’s net income dol-
lar for dollar. If your profit margin 5 10 percent,
then your revenues nmest ncrese ||:| 10 fmmes the
losses to recover the affect on vour net come™

Caring General Motors as an example, D Al-
brecht expluned that poor company governance
regarchng fraud caused GM o play “carch up™ wach

(left to mght): Patnicia Bader-Johnston, Cr. W Steve Albracht,
Philige O'Medll, Dr. Ned G, Hill, David lwaasa, William YWalker

other automobile companies. To restore lost nev-

enues of 3436 milon at a profie margm ot 10
percent, GM would need $4.36 billion in revenues or
the c-:|u|'.':-1|-:_|'|l aof 2UEOM0 cars ot $200L,00K) [Er L
“The highest
cars per month, meamng that they [GM] would have

recorded sales for GM oi= GO,000

tor gell ar record rates tor bour stoopht months wo
recover whar was lost due to feaud,” he said

"hurng that time, the other compames  are
nceeasing their net profits. ... Frand makes your
company less competitive i the marker.”
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Dr. Hill spoke on the imporrance of business
ethics and drew attenhon to how comparmes can
create an environment of honesty and  integnty.
“Employvees are afraid o re O UnE thacal beehaviour
or believe that no action will be taken,” he said

By applving four levels of erhics, including ethical
leadership, emplovees are more ape towork honestly
and ace ethically. Ethical leadership, according to
e HLll, includes siruct Mg hcies that encous
age ethics, developing a climate that fosters ethical
behaviour and behaving ethically whale facing the
pressures of  leadership, Hlostrabng  howe el
governed companies fare in the market, he sad,
“Good ethics means ool Busimess

Pointing out the dechne of ethics and the
vise of lpws goverming ethics in the US, Do Hill
encouraged the audience to pracnice serong ethical
leadership at the senior executive level. He sud, “We
can oo one ol three thungs: do r'|-::-1|‘|||‘|g1 mecrease the
legal constraints or increase othical behaviour”™

Ihe presentanon highlighred several types of
fravdulent pracoices and how the Sarbanes-Chadey
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Spring 2006 Business Survey
results

The Spnng 2006 Business Confidence Survey con-
ducted by the Foregn Chambers in Japan (FCIJ)
received 426 valid responses feom members of 15
chambers of commerce n Japan.

The bianmual survey, since its incepton i 2002,
has become a |:'|.'.=i|:'|-.'l.ZT|.'|.f| inclicaror of f LR briisi-
ness m Japan. Respondents forecast the state of
the Japanese economy, offer insight on challenges
i the marker and sugrgrest wavs n which trade can
HTProve.

“The AUTVEY 18 Al dmpodtanr fo il o TLATY
embassies repornng to their home countnes abouat
the stare of the economy and, above all, about the
'|':-|,'r"|::'-r'r'|'|.-|1'|q._'q an<d &l rifeEnes al i IR COTNPITTES 1]
Japan,” says Clas Bystedt of the Finnish Chamber
of Ci WTHTHEECE 1n _I.-||'“|.|r'|., the (:-“il_'l;ll -;_'-:'-||‘||‘1||-q_| of the
survey results

*Heowwever, we stll need ro raise more pwareness
bt £he s ey and EeL morg |:'||_|h|1|_'|l1.' i _|:|_'|‘:-;|,|'|.“

To read the complete resules and a commentary
|:-!. e W ||||;|1'|'| .:":l\,,'l"ll.-ll,_ll_' |||. | q1'|'|'|‘:-|q L'|'||'.'|.'1 :~'1r!. _I.||‘1-|r'|.|
wisIE woanw: foc onp/ fn S confidence-surverhiml. The
next survey will be conducted in October 2006, @&

Riding toward Suzuka success

Exver spent a day in 32-degree heat weather inside a
leather suit, gloves, bootz and o belmet which insu-
lates like a beer coolerr

Shane LeGrosg has been d nig 1 for over five
vears And will do it agan this summer

[hs 32-} ear-old veal estare wwweston s one of tano
Canadian nders at che 2006 Susuka 30km and Susu-
lea 8 Howurs Wiorld Endurance ';:I'.I:ll'l'.l"ll.l ||_'|_~:|'|_i|:-| CACES.
LeGreos and Pridrtmger Clint MeBam (former Canachian
000ce champion) will face 2000 other nders ar the
Sumuka race course to r:|':. for claim the covered ritles.

“These are too of Japan’ lanrest sporhng events
arreacting some of the wordd’s top compenrors. ..
and |-;_'|'-:'-.1.-:_|:~:.| I,'hl.'l_'l_'lJII'lK ML 1o each |.|q;q__-__" SAUE
LeGros, who 1s also last vear's Suzuka 300km Super
Production Class champion and the Susulka Inferna-
tonal Course record holder
A00km and B
Hors, the circut 12 strenuous on the nders’ bodies,

In endurance events such as rh

and heat stroke 15 a real danger Mentally preparing
r:: | 1|‘||_' rCe CAN ;||:~L-:'- hq |_'|‘|:1||q1'|;.%1|'|.g. i very ||'|‘||‘1-: il |
tane to stay positive, says Ledaros

“You have to stay focused and truse your owen
i aon. .. :;-e_ll' doube has no |:'||.||;|_'. You |‘1;|,-. (o 8
maintain the proper mental approach consistent
'-.l.'|1|‘| :-ql_'l"ul_'nr'lg o] F;c'-c'-li r|_'.~\.l._||l |‘|-::-:~L|I|'.'|_'=_ :||'|;||1.1|-:_';||._
confident at all omes no matter what 15 happenng

around you”

Canadian motercyclist Shane LeGros

Lompetng at Suzsuka tor the third VEAr 111 5 PO,
Leloros” team expects to go through almost 20 sees
of nres dunng the 8 Hours race. “Ir's a rough sport
fOr vt seihoe .-C'|‘:-c'\-|‘|.-\.-::-|.x," e EH S W hgve 3
group of associate sponzors this vear, but we're snll
lookar for a nile SRS tor the ream. Every bat
helps us level the planng field a it more™

The Mibkm race wall rake place _Ium- 10-11
and the & Hours race will be held .||,|.|l. FrAE Por
more information on the races and fesoivals, visit
A S EL R A PO CoMT -E‘
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Phota: Shane LeGimos
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Thank you for reading this sample issue. If you would like to read the full issue,
or find out more about the Chamber of Commerce in Japan, please contact our
office.

The Canadian is the Chamber’s bi-monthly newspaper for members and is also
distributed to a targeted and influential audience of businesses, public and private-
sector business organizations, and key decision makers with an interest in the
Canada and Japan relationship.

Sai Aoyama 3F
1-10-5 Minami Aoyama
Minato-ku, Tokyo 107-0062

Telephone: (03)5775-9500
International: +81-3-5775-9500

Fax: (03)5775-9507
International:+81-3-5775-9507

Email: membership@ccc;j.or.jp
Web site: http://www.cccj.or.jp





